
Accreditation for the 

21st Century: The 

AdvancED Process

Wake County Schools

Spring 2010



2

AdvancED

The Unification of  NCA CASI and SACS CASI

Creates the Worldôs Largest Educational 
Community

Å23 thousand public and private schools

Å30 states
ïand the Navajo Nation and Department of Defense 

Schools

Å65 countries
ï including Latin America 

Å15 million students

Å18 thousand volunteers

Å3 million plus teachers
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AdvancED

Dedicated to Advancing Excellence in 
Education through

ÅAccreditation
ïHigh Standards, Continuous Improvement, 

Quality Assurance

ÅProfessional Services 
ïProfessional Development, Technical 

Assistance, Conferences, Consulting

ÅResearch 
ïPublications, Resources, Tools, Education 

Research, Evaluation
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AdvancED Accreditation Process

Since 2007-2008 schools are accredited on a

Five Year Term

On a continuous basis they willéé

ïMeet/exceed AdvancED high quality standards

ïConduct periodic formative self ïassessment

ïEngage in continuous improvement

ïReceive and benefit from support and services 

ïShare and network with colleagues

ïExperience professional growth and learning
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Accreditation Process

Every Five Years (HSHS-Spawn School)
Å School prepares for and hosts a Quality Assurance 

Review Team

ïCompletes and submits the Standards 

Assessment Report 

ïCommendations and recommendations are 

received

ïAccreditation status is recommended

Two Years Following the Visit
Å School submits an on-line Progress Report on the 

Quality Assurance Review Teamôs recommendations

Five Years After the Visit
Å School prepares for and hosts a Quality           

Assurance Review Team
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Accreditation Process

Assess

Learn

Improve

Every Five Years, Host 

a Quality Assurance 

Review Team 

Submit 

Progress 

Report Two 

Years After 

the Visit

Submit Standards 

Assessment Report

6 Weeks ï6 Months

Prior to the Visit
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AdvancED Accreditation 
Standards for Quality Schools

1. Vision and Purpose

2. Governance and Leadership

3. Teaching and Learning

4. Documenting and Using Results

5. Resources and Support Systems

6. Stakeholder Communications and 

Relationships

7. Commitment to Continuous Improvement
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Standard: comprehensive statement of 
quality practices and conditions (7)

Indicators: operational definitions or 
descriptions of practices and processes (56)

Impact Statement: characteristics, 
processes, and actions that would be 
observable and verifiable in a school that 
effectively implements the standard (7)

AdvancED Accreditation 
Standards for Quality Schools
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Standards Assessment Report

ÅDemonstrates and illustrates the schoolôs capacity 
to meet the AdvancED standards

ÅHelps the school identify information, evidence 
and results that validate it is meeting each of the 
standards

ÅIs submitted on-line, within 6 weeks to 6 months 
of the 5-year QAR visit

ÅIs best completed by a broad cross-section of the 
school community

ÅServes as a tool to help schools prepare for the 
QAR 

ÅServes as the primary resource for the visiting  
QAR team
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Standards Assessment Report

The report involves an in-depth assessment of 

each standard

It includes:

ïA menu of potential evidence (practices, processes, 

artifacts) for review and consideration

ïA rubric to assess each of the standardôs indicators

ïAn overall assessment of the standard with 

descriptors for each level of performance

ïFocus questions that promote description and 

elaboration of how the school meets the standard
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Sample: Vision and Purpose

Indicators Rubric

ÅThe school establishes a vision for the school 
in collaboration with stakeholders

Not Evident, Emerging, Operational, Highly Functional

Focus Question

ÅWhat is the process for establishing and 
building understanding of and commitment to 
the vision statement among stakeholders?

Evidence

ÅIndividuals from all stakeholder groups know 
the vision and can describe its impact on 
teaching and learning.
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Standards Assessment Report

The report is the only document 

created and written in preparation for 

the visit

ïSchools will have a variety of artifacts 

(plans, profiles, data analysis) that are 

elements of their improvement initiative and 

may serve as evidence to support one or 

more standards

ïThese should be accessible should the 

team wish to review them while on site
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Understanding Evidence

Evidence
factual information that is uncontaminated by 
opinion or personal preference 

Sources of Evidence
Assessments 

achievement data, exit data, observation data, 

participation data, perception data

Artifacts 

documents, communications, materials, records

Evidence Must Be
fair: honest, free of bias

reliable: consistent, representative

valid: relevant, matched to standard
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Continuous Improvement

An accredited school

Åmakes the commitment and demonstrates the
capacity to engage in ongoing improvement

Educators possess a ñcan doò attitude and
Å have the competence and confidence to succeed

Å are motivated by professional challenge and achievement

Å have high expectations for themselves and students

Å are willing to create, experiment, innovate, and try new 
things 

Å strive to improve their effectiveness

Educators build their capacity to improve
Å develop knowledge, understanding and skills

Å create a supportive organizational culture
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Improvement Process Elements

m

Implement m

m

VISION

PROFILERESULTS

PLAN

What future are 

you pursuing ?

What actions 

will you take 

to improve ?

What have you 

accomplished?

What is your 

current reality ?

Monitor and 

Adjust


